
Rose Creek Elementary 2023-2024 
Teacher and Student Success Act Plan 

Instructional Coaching 

Description 

Improve teacher effectiveness and student learning 

Action Steps  
• Mentor new teachers

• Complete coaching cycles
• Assist teachers with integrating digital tools into instruction including blended and digital

learning 
• Implement district curriculum initiatives, assisting K-6 teachers in 95%, Acadience, Really Great

Reading, Walk to Read, and Lexia Learning 
• Coaches and supports teachers in looking at data and using it to improve instruction during

PLCs 
• Help teachers understand how the components of the JELL Framework impact instruction and

student learning. 

Professional Learning 

Description 
Increase teachers' knowledge and skills to improve teaching, learning, and support high quality 
instruction 

Action Steps 

• Teachers will Participate in a coaching cycle with Instructional Coach, spend time with Team on Curriculum
mapping and planning, and implementing year three Golden Gate Kids 

• Teachers will participate in coalition groups and work  with other teachers to increase leadership
 capacity 

• Teachers will continue identifying grade-level standards and success criteria during PLCs
• Costs of substitutes for professional development will be covered through TSSA funds
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School-Based Initiative 
Description 

TSSA funds will be used to fund school-based initiatives 

Action Steps 
• Provide stipend for teachers involved in a coaching cycle or 
•  and state initiatives:Coalition group 

 
• Purchase additional materials, Chromebooks ipads, laptops, licenses, headphones, and

charging stations if needed  

TSSA Funding Allocations 

Salaries and Stipends 
• Coalition Teams
• Professional Learning
• Curriculum Mapping
• Before and After School Programs
• Assistants

Supplies and Materials 
• Professional and ELA books and materials
• Wellness Room

Professional and Technology Services 
• Professional Development
• Technology-related hardware/software




